MINUTES OF MEETING OF FINANCE COMMITTEE

Date of Meeting:  March 25, 2009

Date of Transcription:  March 26, 2009

Transcribed by:  Kelly Barrasso

I. CALL MEETING TO ORDER

Mr. Paulsen called the meeting to order at 6:30 P.M.

II. ROLL CALL

Members Present:
Dick Paulsen, Chairman




Donna Bronk, Vice Chairman




Dan Cheever, Clerk




David Trudell




Bonnie Cottuli




Sean Carmody




William R.C. White




Marilyn Donahue

Dominic Cammarano (Arrived at 7:30 P.M.)

Also Present:

Bruce Sauvageau, BOS Liaison (Arrived at 6:35 P.M.)

III. BUSINESS

A. Open Meeting Law.

Discussion ensued re:  the Open Meeting Law.

B. Fire District Budget.

Brief discussion ensued.  The FinCom concurred to ask George Barrett to attend a FinCom meeting to discuss the Fire District budget.

C. Outstanding Taxes.

Brief discussion ensued re:  the list received from the Treasurer re:  outstanding taxes owed the Town.

Mr. Paulsen suggested asking the Treasurer to focus on the top three or four outstanding tax payers.  Discussion ensued re:  placing a lien on these properties vs. going to land court.

Ms. Donahue discussed the tax title process as she understands it.  Discussion ensued re:  unbuildable lots.

NOTE:  Selectman Sauvageau arrived at this time.

D. GASB 45.

Mr. Paulsen stated that the actuary suggests that the Town’s liability will be approx. $100 million, although you only have to show the liability.  It can be paid on an accrued basis, give or take $20 million.  The Town can pay as they go.  The liability already exists.  The $100 million will be on the balance sheet.

E. Real Estate Taxes.

Mr. Paulsen discussed a newspaper article showing a graph of different real estate taxes paid by other towns in the area.  He noted the Town’s low tax rate.

Mr. Cheever asked if mobile home parks explain this tax rate.  Selectman Sauvageau stated the park owners pay the taxes on the land.  People living their pay a fee to the park owners.  He feels the analysis showing the Town’s low tax rate doesn’t include District costs, CPC taxes, sewer rates, EDU’s, etc.  These are over the business property base tax.

F. Electronic Warrant System.

Mr. Paulsen explained the Town of Uxbridge is saving $40,000 using an EFT system.  Mr. White feels there is a need for a comprehensive review of the Town’s system(s).  Selectman Sauvageau understands the importance of upgrading technology.  He may not be in favor of signing off on payroll warrants on-line.  Mr. Paulsen explained that in Uxbridge they are able to take advantage of discounts.  Selectman Sauvageau noted that payroll is huge each week.  Mr. Carmody stated it is the investigation of the system that produces results.  It also isn’t necessarily computers.  He volunteered to go to Uxbridge & look at what they are doing.

Selectman Sauvageau stated one issue the Town has is the two Fire Districts’ computer systems can’t communicate w/ each other or the Town when dealing w/ billing.  There is a large administrative cost to the Town which he doesn’t believe is being re-couped from the Fire Districts.  The Town is providing this service & not being fully compensated for it.  This would require an upgrade so the Town could interface w/ the District.  It would cost approx. $20,000.

G. School Maintenance 30% Rule.

Mr. Paulsen discussed the 30% rule.    He feels the Town should find out the maintenance issues at the elementary schools.  

Selectman Sauvageau stated it could go back to the SBA for funding, but essentially it is an over-ride.  The stimulus package may contain school building money.  

Mr. Trudell stated the Capital Planning Committee spoke re:  the School Dept.  He doesn’t know where they stand on the school replacement issue.  The Capital Planning Committee will ask them for their capital planning needs for the future.

H. School Buses.

Mr. Paulsen spoke to a representative from New Bedford about school buses.  They went from in-house busing to outsourcing busing & saved $500,000.  They have gone to doubling up on routes & a non-union shop.  Mr. Cheever stated buses can run double or triple routes so the drivers are part-time.  

Mr. Paulsen stated that six bus drivers in Town have benefits.

I. Library.

Mr. Paulsen questioned how the City of Chelsea can operate their library w/ more hours & less people vs. the Town.

Ms. Donahue discussed some of the differences between the two towns, such as Chelsea closes off their upstairs.

Discussion ensued re:  use of the High School students & the senior work-off program at the library.

NOTE:
Selectmen Sauvageau departed at this time.

J. Legal Fees.

Ms. Donahue briefly discussed legal fee information she has compiled.  Brief discussion ensued.

IV. TOWN MEETING WARRANT ARTICLES

The FinCom members proceeded to vote on articles.

Article 1 – Election of Officers

Article 2 – Contract Applications

Article 3 – Compensating Balance Agreements

Article 4 – Reports to Town Meeting

Article 5 – Elected Officials’ Salaries

MOTION:
Ms. Donahue moved Favorable Action on Articles 1-5 of the 2009 Spring Town Meeting Warrant.  Mr. White seconded.

VOTE:  Unanimous (8-0-0)

Article 8 – EMS Budget

Article 9 – WPCF Budget

Article 10 – Recreation Revolving Fund

Article 11 – Recycling Revolving Fund

Article 12 – Shellfish Revolving Fund

Article 13 – Transportation Revolving Fund

Article 14 – All Day Kindergarten Revolving Fund

MOTION:
Ms. Donahue moved Favorable Action on Articles 8-14 of the 2009 Spring Town Meeting Warrant.  Mr. White seconded.

VOTE:  Unanimous (8-0-0)

Article 18 – Senior/Social Daycare Revolving Fund

MOTION:
Mr. Cheever moved Favorable Action on Article 18 of the 2009 Spring Town Meeting Warrant.  Ms. Donahue seconded.

VOTE:  Unanimous (8-0-0)

Article 24 – Line Painting Account

Article 25 – Sign Materials Account

Article 34 – Community Events Committee – Expend Funds

Ms. Cottuli explained she has tried to obtain a number for Article 34 – Community Events Committee – Expend Funds.  There is approx. $30,000 coming out of the Parking Meter Fund, but no-one can verify this.  Discussion ensued re:  the Parking Meter Fund & the Hotel/Motel Tax.

Ms. Cottuli stated the Community Events Committee may withdraw their article (Article 34) & they may not be disbursing money at this Town Meeting.

Ms. Cottuli expressed concern re:  giving money to for Articles 24,25, & 34 when the amount isn’t being given from the account it will come from.  

The FinCom concurred to hold off on voting on these three articles until the questions have been answered.

NOTE:
Mr. Cammarano arrived at this time.

Article 7 – Upper Cape Cod Technical School Budget

Mr. Cheever discussed the increase in this budget.  He asked if the FinCom wants to support this increase.  Mr. Paulsen stated information will be forthcoming next week.

Article 15 – Special Education Revolving Fund

Mr. Paulsen will be speaking to Dr. Rabinovich re:  this article.

Article 16 – Library Revolving Fund

Ms. Donahue understands that this article will allow the library to keep their fines assessed.  She discussed the library’s special gift account which is not a revolving fund.  Brief discussion ensued.

MOTION:
Mr. White moved Favorable Action on Article 16 of the 2009 Spring Town Meeting Warrant.  Mr. Cheever seconded.

VOTE:  Unanimous (9-0-0)

Article 17 – COA Senior Daycare Revolving Fund

Mr. Paulsen will contact the COA Director re:  this article

Article 19 – Community Preservation Budget

Mr. Paulsen explained that the CPC has run out of money because of consultant fees.  He explained that all Conservation Restrictions (CR) were to have been done this past December & they were not.

Present before the FinCom:
Alan Slavin

Mr. Slavin discussed the CR process.  Brief discussion ensued.

Mr. Paulsen feels the CPC should come before the FinCom & explain what is going on.  Discussion ensued re:  the efficiency of the CPC.  Mr. Slavin feels the issue is how it works & how it is controlled.  He expressed concern re:  no checks & balances.  Mr. Trudell feels there is a disconnect between the CPC & what is going on w/ funding and financing.

Article 21 – Community Preservation Transfer of Funds

Mr. Cheever expressed concern re:  the FinCom taking on articles they know nothing about.

Present before the FinCom:
Alan Slavin

Mr. Slavin stated the Charter Review Committee is starting up.  He asked the FinCom to forward any issues they have w/ the Charter to this committee.

The FinCom concurred to hold off on voting on Articles 19-21.

Article 22 – Community Preservation: Tremont Nail Office Roof

MOTION:
Ms. Donahue moved Favorable Action on Article 22 of the 2009 Spring Town Meeting Warrant.  Mr. White seconded.

VOTE:  Unanimous (9-0-0)

Article 23 – Community Preservation:  Kendrick Museum

MOTION:
Ms. Cottuli moved Favorable Action on Article 23 of the 2009 Spring Town Meeting Warrant.  Mr. White seconded.

VOTE:  Unanimous (9-0-0)

Article 26 – Harbors/Beaches Maintenance Account

MOTION:
Mr. Cheever moved Favorable Action on Article 26 of the 2009 Spring Town Meeting Warrant.  Mr. White seconded.

VOTE:  Unanimous (9-0-0)

Article 27 – Equipment Purchases

Article 28 – Replace Boiler – Police Station

Article 29 – Replace Boiler – Multi-Service Center

Article 30 – EMS Building Roof

Mr. Trudell stated Capital Planning has not voted on these articles yet.  The BOS doesn’t feel specifics should be listed for Article 27.  The Capital Planning Committee feels since it is the first time out, they want to give the specifics.  The BOS wants numbers, not details.  The Capital Planning Committee is not putting vehicle requests on this Warrant, but they will be put on in October.

Mr. Trudell discussed Article 30.  He understands the EMS building & roof was repaired seven years ago.  Ms. Bronk disagreed.  She feels the building was renovated, but not the roof.  Brief discussion ensued re:  if the building & roof were renovated or if just the building was.

MOTION:
Mr. Cheever moved Favorable Action on Articles 27-30 of the 2009 Spring Town Meeting Warrant.  Mr. Paulsen seconded for discussion.

Mr. Paulsen asked re:  the request for 15 computers at the library.  

Present before the FinCom:
Alan Slavin

Mr. Slavin feels the computers they have presently may be obsolete.  

Mr. White asked where the money would go if this request were turned down.  Mr. Paulsen stated it would go into the general fund.  Mr. White feels it should go into the Stabilization Fund.

VOTE:  Unanimous (9-0-0)

Article 31 – FY2009 Budget

The FinCom has no figures as of yet.

Mr. Cheever believes this article is to cover what was done in 2009 re:  revising the budget & cuts made.  Ms. Cottuli disagreed.  She feels it has to do w/ the snow & ice account.  Mr. Trudell stated an explanation is needed from the Interim Administrator.  Discussion ensued.

Article 32 – Stabilization Fund

Mr. Trudell will look at the explanation for this article.  The FinCom concurred.

Article 33 – Liquor Licenses

MOTION:
Mr. Cheever moved Favorable Action on Article 33 of the 2009 Spring Town Meeting Warrant.  Ms. Cottuli seconded.

VOTE:  Unanimous (9-0-0)

Article 37 – Personnel Plan

Lengthy discussion ensued.

MOTION:
Ms. Cottuli moved Favorable Action on Article 37 of the 2009 Spring Town Meeting Warrant.  Mr. Cheever seconded.

VOTE:  (6-0-3)

Mr. Trudell, Mr. White, & Ms. Donahue abstained

Discussion ensued.

NOTE:
The motions & vote were withdrawn.

Article 38 – Amend Bylaws – Nitrogen Discharge Limits

Mr. Paulsen stated he would like to have the nitrogen proponents in next week if possible.  Mr. Trudell doesn’t feel the FinCom should get involved w/ this article.  Ms. Bronk disagreed.  Discussion ensued re:  how to proceed.

MOTION:
Ms. Bronk moved No Action on Article 38 of the 2009 Spring Town Meeting Warrant due to lack of information being provided to the FinCom & the complexity of the issue.  Mr. Trudell seconded.

VOTE:  (8-0-1)

Mr. Cammarano abstained

Article 39 – Permitting Authority for Trenches

MOTION:
Mr. Cheever moved No Opinion on Article 39 of the 2009 Spring Town Meeting Warrant.  Ms. Cottuli seconded.

Discussion ensued.  Ms. Donahue expressed concern re:  setting a precedent by voting No Opinion.  Ms. Bronk concurred.    Mr. Cheever believes if it is a financial implication, the FinCom should vote on it.  The motions were withdrawn.

MOTION:
Mr. Cheever moved Favorable Action on Article 39 of the 2009 Spring Town Meeting Warrant.  Ms. Bronk seconded.

VOTE:  (7-0-2)

Mr. Trudell & Mr. White abstained

Article 40 – Meals Tax

Ms. Cottuli noted that the State is raising the meals tax 6% & the Town would be raising it 1% if this article passes.  This totals a 7% meals tax for the Town.  Discussion ensued.

MOTION:
Mr. Cheever moved Favorable Action on Article 40 of the 2009 Spring Town Meeting Warrant.  Mr. Cammarano seconded.

VOTE:  (7-2-0)

Mr. Trudell & Ms. Cottuli opposed

Article 41 – Marihuana Bylaw

MOTION:
Ms. Cottuli moved Favorable Action on Article 41 of the 2009 Spring Town Meeting Warrant.  Ms. Bronk seconded.

VOTE:  (8-0-1)

Mr. Trudell abstained

Article 42 – Amend Bylaw – Marihuana

MOTION:
Mr. Cheever moved Favorable Action on Article 42 of the 2009 Spring Town Meeting Warrant.  Ms. Cottuli seconded.

VOTE:  Unanimous (8-0-1)

Mr. Trudell abstained

Article 43 – Amend Bylaw – Alcohol Consumption Age

MOTION:
Mr. Cheever moved Favorable Action on Article 43 of the 2009 Spring Town Meeting Warrant w/ a change to the language to include the word “not.”  Ms. Cottuli seconded.

VOTE:  Unanimous (9-0-0)

Article 44 – COA Name Change

MOTION:
Ms. Bronk moved Favorable Action on Article 44 of the 2009 Spring Town Meeting Warrant.  Ms. White seconded.

VOTE:  (8-0-1)

Mr. Trudell abstained

Articles 45-53 – Petition Articles – Charter Changes

MOTION:
Ms. Cottuli moved to refer Articles 45-53 to the Charter Review Committee.  Mr. Cheever seconded.

VOTE:  Unanimous (9-0-0)

Article 54 – Petition:  Bylaw Change – Board Meetings/Hearings

Article 55 – Petition:  Bylaw Change – Board Meetings/Hearings

MOTION:
Mr. Cheever moved Favorable Action on Articles 54 & 55 of the 2009 Spring Town Meeting Warrant.  Mr. White seconded.

VOTE:  Unanimous (9-0-0)

Article 56 – Petition – Amend Zoning Map

Article 57 – Petition – Amend Zoning Bylaw

Article 58 – Petition – Amend Zoning Map

MOTION:
Mr. Cheever moved Further Study on Articles 56-58 of the 2009 Spring Town Meeting Warrant.  Ms. Bronk seconded.

VOTE:  Unanimous (9-0-0)

Article 59 – Petition: - Establish Committee for Swifts Beach Property

Mr. Trudell explained that the CPC was supposed to put a Conservation Restriction on this property, but they did not.  CPC money was used to purchase this property.  If the property is sold, the Town will have to pay back the CPC.  Lengthy discussion ensued.

MOTION:
Mr. Trudell moved No Action on Article 59 of the 2009 Spring Town Meeting Warrant.  Mr. Paulsen seconded for discussion.

Discussion ensued.  The motions were withdrawn.

MOTION:
Mr. White moved No Action on Article 59 of the 2009 Spring Town Meeting Warrant.  Mr. Cheever seconded.

VOTE:  (7-1-1)

Mr. Trudell opposed

Ms. Donahue abstained

Article 60 – Petition – Amend Bylaw – Town Meeting Location

MOTION:
Mr. White moved No Action on Article 60 of the 2009 Spring Town Meeting Warrant.  Mr. Cheever seconded.

VOTE:  Unanimous (9-0-0)

V. APPROVAL OF MINUTES

MOTION:
Mr. Cheever moved to approve the meeting minutes of March 18, 2009.  Ms. Bronk seconded.

VOTE:  Unanimous (9-0-0)

VI. ADJOURNMENT

MOTION:
Mr. Cheever moved to adjourn the meeting.  Mr. White seconded.

VOTE:  Unanimous (9-0-0)

Respectfully submitted,

__________________________

Kelly Barrasso, Transcriptionist

Date signed:  _______________________

Attest:  __________________________________


Dan Cheever, Clerk


WAREHAM FINANCE COMMITTEE

Date filed:  ___________________________

Date copy sent to Town Clerk:  ______________________________
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